Summit Executive Committee Meeting
Thursday, June 16, 2005

Texas A&M University

Faculty Club, Rudder Tower

10:00 a.m.

Members in Attendance:

Marvin Cepica 

J.B. Cooper

Joe Maley (for Ken Dierschke)

Pierce Miller

Sukant Misra

A.Gene Nelson

Roddy Peeples

Mike Petter

L.G. Raun

John Schneider

James Stewart

Others in Attendance:
Cady Auckerman

Russell Cross

Parr Rosson

Welcome and Introductions
Pierce Miller called the meeting of the Summit Executive Committee to order and led introductions of members and guests.

Budget
Cady Auckerman gave a brief budget update and balance; see the attached budget report.  L.G. Raun noted the $2,500 donation to the Summit Initiative from the Texas A&M College of Agriculture and Life Sciences Development Council.   The donation was noted as included in the beginning balance.
Texas Entrepreneurship Summit Wrap-Up
The discussion then turned to the Texas Entrepreneurship Summit, held in Austin, Texas on March 29, 2005.   A total of 99 participants were registered for the event, garnering $5,047.13 in registration fees.  Total cost of the Entrepreneurship Summit was $15,054.34 with the Summit Initiative subsidizing $10,007.21 for the total cost of the event; see attached budget for full details. 
Mike Petter, entrepreneurship planning committee member, commented that the summit brought excellent diversity including many out of state participants, which was excellent exposure for all the attendees.  He also noted the value of networking and connections and indicated that although overall attendance at the event was relatively low, it was a valuable event with good connections for the participants.   
Summit Background & History

Gene Nelson provided an overview of the beginning of the Summit Initiative and the events that have been sponsored to date. (See attached handout).    L.G. Raun noted that one of the most important parts of the Summit process has been an effort to remain apolitical.  Mike Petter indicated that there should be additional follow-up on the results of each event; however, LG indicated that with limited resources, perhaps a better role would be that of creating the environment to discuss the issues, rather than trying to solve them.   Pierce Miller noted that there should be an evaluation system to help pinpoint the impacts of various events.    John Schneider observed that the original intent of the Summit was a focus on the leaders and policy, rather than an educational forum.
Ag Forum
Parr Rosson provided an overview of the history of the Ag Forum, a group of producers and commodity leaders that addressed current agricultural issues with a focus on production and policy.  The last forum was held in Waco in 2004.
The Center for North American Studies and the Agricultural and Food Policy Center, both of the Texas A&M University Department of Agricultural Economics, proposed that the Ag Forum be reinvigorated under the new name “Texas Agricultural Policy and Trade Forum.”  The first event will focus on the 2007 Farm Bill and current CNAS/AFPC research associated with early projections for the upcoming bill.  The attached proposal invites the Summit Executive Committee to be involved in the steering committee/meetings for the new Forum.  

John Schneider expressed concern that the Forum would dilute the Summit process and that the two groups have different goals.  J.B. Cooper suggested hosting an event for agricultural producers to discuss “what’s going right in agriculture” focusing on the positive aspects of the industry.  
After discussing the various forms that the Ag Forum steering committee would take, it was agreed that the Summit Initiative would co-sponsor the first Forum event this fall.   Mike Petter noted that the two efforts would “date, but not marry” indicating a trial effort between the two organizations.  Sukant Mistra indicated that Texas Tech would like to be involved and assist with the preparations and content of the Forum event.   

Prior to lunch, Joe Maley with the Texas Farm Bureau gave a brief update on the possible positive BSE test with input from Russell Cross.

Lunch
During lunch, the Summit Executive Committee was pleased to have Texas A&M University System Chancellor Bob McTeer and Dr. Ed Smith, Texas Cooperative Extension Director join the Committee for lunch.

Dr. Elsa Murano, Vice Chancellor and Dean for Agriculture and Life Sciences, Texas A&M University System and Director, Texas Agricultural Experiment Station gave an update on the new efforts of the TAMUS Agriculture Program.  The Teaching, Science and Extension Roadmaps were presented.  Read the roadmaps at http://agprogram.tamu.edu/ 
Dr. Marvin Cepica also provided an overview of efforts underway at Texas Tech University in the College of Agricultural Sciences and Natural Resources including their efforts toward implementing their strategic plan.  See the plan and more at http://www.depts.ttu.edu/agriculturalsciences/ 

1:15 p.m.

Ed Smith gave additional background on the beginnings of the Ag Forum and the Summit Process and noted that JB Cooper had been involved in the Ag Forum.  He indicated that the Forum and the Summit have somewhat different approaches, but similar overall goals.
Pierce Miller then called for a discussion of the SEC goals—should the focus be on leaders in the field or general education?  Russell Cross discussed the transition from open forum events to invitation only events for leaders in the field for International Beef.  He indicated that there was a positive impact from have less participants with a more in-depth focus rather than a broad event.  James Stewart commented that having a diverse group of individuals, especially from the environmental sector was very important.  Pierce Miller indicated that cross-over membership of the SEC and the newly formed Forum Steering committee would be good for both organizations.  

A roundtable discussion of logistical issues for the November 2005 Ag Forum/Summit on the 2007 Farm Bill included:

· Location Options:  Austin, Waco, Dallas/Fort Worth & Lubbock
· Planning Committee: At least one SEC member will be appointed as well as a representative from Texas Tech and possibly the national T-CARET Texas representative

· Topics:  Will be decided by the planning committee
· Timeline:  A conference call/meeting of the Ag Forum Committee and SEC may be held in late summer 
Possible Future Summit Topics
The following issues were offered as potential topics for future summits:

· Water/Natural Resources (fall prior to next legislative session)
· Energy and Agriculture

· 2007 Farm Bill

· Entrepreneurship Revisited/Economic Development

· Youth/Leadership Education

· International Trade/ WTO primer

· Demographic Shifts in Agriculture / Land Fragmentation
Summit Executive Committee Membership

Members discussed the need to increase membership and nominate new members.  A survey of the SEC membership by sector is attached to the minutes.   Members are encouraged to extend invitations to new members then notify Cady with appropriate contact information for follow-up.   Some SEC members were suggested by board members. 

3:00 p.m.

The meeting was adjourned.

Meeting Handouts

· Summit Current Account Balance
· Entrepreneurship Summit Budget Report

· Summit History Handout by A. Gene Nelson

· Texas Agricultural Policy and Trade Forum Handout

· SEC Membership Profile
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